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A Conversation with Gerry Smith of Lenovo—
Recently Named Supply Chain Executive of the Year
Gerry Smith is Senior Vice President, Global Supply Chain at Lenovo, based in Singapore.
He joined the Lenovo Group in August 2006 and is responsible for end-to-end supply chain management
encompassing order management, supply/demand planning, procurement, manufacturing and logistics.
Prior to Lenovo, Mr. Smith was vice president and general manager of the display line of business for Dell,
Inc. where he was responsible for all development, procurement and operations worldwide. He concurrently led the start-up of the Singapore Design Centre and managed its integrated global supply chain.
Earlier in his career, Mr. Smith held positions at Definicon and EDS. He holds a bachelor’s degree in Finance and
Marketing from Pacific Lutheran University.

Q.

You were recently named ‘Supply Chain
Executive of the Year’ in the SCM Logistics
Excellence Awards. Congratulations!

A.

Thank you. I felt very honored, but this truly was
a team effort. I am really proud of what we have been
able to accomplish over the past few years. It’s satisfying that the changes and operational improvements
we’ve been driving are being recognized by the industry.
We have significantly increased customer satisfaction,
dramatically improved serviceability results, and simultaneously reduced end-to-end and materials costs, as
well as implemented a wide range of Lean Six Sigma
programs directly benefitting Lenovo’s bottom line.

Q.

What part does human capital management
play in being an “excellent” supply chain executive?

A.

I think the number one reason for the success
of any company or a division within a company is its
people. Once you believe
At least a third of that, then human capital
my job is talent management is obviously
management. vitally important. Creating

the right mix of talent in a team and driving that team
forward is the key to everything. At least a third of my
job is talent management, and the time I spend on
coaching, succession planning, and evaluations of individual and team performance, is absolutely critical to
our success.

Q.

Some people think that executives like you
shouldn’t take time to perform team evaluations,
that they should be doing “real” work …

A.

But that is real work: it’s your people who
allow you to meet your day to day commitments, to
drive for results and to
deliver what you have If an executive is
promised. Making sure not driving change
they are all focused on on an individual
both short-term goals level across his
and long-term strategies
team, then he’s
is essential. Whether
you are a Senior Vice in trouble.
President or an entry-level newcomer, you have
to know your strengths and address your growth
challenges. The danger is that otherwise, people

Russell Reynolds Associates

plateau. They do what they have always done, despite
the fact that the world around them has changed.

Q.
A.

How did you build your team at Lenovo?

The best thing I did was to assemble a team of
people from different backgrounds and with different skillsets. I didn’t just
Even hiring import my entire team
mistakes provide from where I was prior
an opportunity to Lenovo—I trained
to lead. and promoted a number
of people from Lenovo’s
existing team, and we also brought in team members
from outside who I didn’t previously know.
I feel that working with a search and assessment
firm dramatically increases the pool of candidates
and takes a lot of tasks off your to-do list. Once your
search consultant knows your needs and your style,
they become an extension of you, and that streamlines
and speeds up the entire process.
I made mistakes in hiring, of course; everyone does.
Sometimes a person you think will be a great fit
doesn’t work out. But even that is a leadership opportunity: by recognizing you were wrong and making the
tough decisions that follow, you show that you are
committed to what is best for the company.

Q.

You are an American living and working in
Singapore. How has that experience affected you?

A.

My wife and I have four children, and back in the
U.S., we were deeply embedded in the community
where we lived. I was
Taking an active in our church, and
international I was always running
assignment around to soccer
practices and other
was without a family activities. No one
doubt the best would have predicted
thing I’ve done that I would be an expat
for my career. someday! But moving to
Singapore was without
a doubt the best thing I’ve done for my career. Living in
a different country changes who you are. It has helped
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me to be so much more aware of different points of
view and different ways to approach a problem. It
helps you avoid “groupthink” and it broadens your
experiences. I encourage all my high-potentials to take
an international assignment, and I’ve built my team
with people from all around the world.

Q.

Little boys and girls probably do not dream of
growing up to work in the supply chain. Do you feel
this profession suffers from a lack of “glamour”
within companies?

A.

I suppose it might … but it shouldn’t! Today’s
supply chain is completely different than it was 20
years ago. It’s not just about cutting purchase orders
and checking off boxes on clipboards in Receiving.
A well-run supply chain has a direct correlation
to the overall health of
a company; it is part of A well-run
every company’s strategy supply chain
and business plans. I has a direct
tell my team that we are
correlation
running a business within
on the overall
the company—there’s an
entrepreneurial aspect to it health of a
that makes it fun. If it were company.
just a tactical role, sure, it
would be mundane. But it is highly strategic, and it
takes brainpower. The supply chain’s efficiency can
contribute to—or take away from—shareholder value.
What we do is very interesting, and very important.

Supply Chain
Russell Reynolds Associates was the first executive search firm to create a team of consultants dedicated to finding
functional supply chain executives, and we continue to be a leader and innovator in this field. Our Supply Chain
Practice serves companies in all business segments, and we have a reputation for recruiting exceptional talent
across industry lines and borders.
Our consultants have practical experience in supply chain functions. As a result, we speak the same “industry
language” as our candidates do, so we can quickly evaluate and identify the right talent. As many manufacturing,
technology, consumer and retail organizations globalize their operations and work to cut costs, improve service,
expand their product mix and increase their product availability, they are seeking broader, more innovative supply
chain talent. We are at the forefront of finding exceptional supply chain leaders who, for every industry, have global
experience, cross-functional capabilities, strong communication skills and the ability to manage change.

A Strategic Approach to Today’s Leadership Challenges
The leadership challenges faced by today’s CEOs, boards and senior leaders do not occur in isolation, and cannot
be addressed that way. Russell Reynolds Associates’ consultative approach to executive and board-level search
and assessment provides leaders with tailored strategies that help drive long-term growth and success.

Board
advisory
services
n

n


Board
composition

CEO
succession
planning

Executive
search and
leadership
assessment
n

n

n

Cultural
assessment
n


Executive
recruitment

n

 uccession
S
planning

n


Benchmarking
of internal and
external talent


Diagnosis
of
organizational
culture
 ssessment of
A
cultural fit

Multi-culture
integration

About Russell Reynolds Associates
Leadership. In today’s global business environment, success is driven by the talent, vision and leadership
capabilities of senior executives.
Russell Reynolds Associates is a leading global executive search and assessment firm with more than 300 consultants
based in 39 offices worldwide. Our consultants work closely with public and private organizations to identify, assess
and recruit senior executives and board members. We value teamwork, serving our clients with a collaborative
approach that spans our international network of sector and functional experts.
Our in-depth knowledge of major industries and our clients’ specific business challenges, combined with our
understanding of who and what make an effective leader, ensure that our clients secure the best leadership teams
for the ongoing success of their businesses. For more information, please visit us at www.russellreynolds.com.
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Atlanta
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Tel: +1-404-577-3000

Boston
One Federal Street
25th Floor
Boston, MA 02110-1007
United States of America
Tel: +1-617-523-1111

Buenos Aires
Buenos Aires Plaza
Manuela Sáenz 323
Seventh Floor, Suites 14 and 15
C1107CBP Buenos Aires
Argentina
Tel: +54-11-4118-8900

Chicago
200 South Wacker Drive
Suite 2900
Chicago, IL 60606-5802
United States of America
Tel: +1-312-993-9696

Dallas
8401 N. Central Expressway
Suite 650
Dallas, TX 75225-4404
United States of America
Tel: +1-214-220-2033

Houston
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Suite 2200
Houston, TX 77002-2901
United States of America
Tel: +1-713-754-5995

Global Offices
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New Delhi
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United States of America
Tel: +1-212-351-2000

203, Eros Corporate Tower
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Tel: +91-11-4603-4600
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20355 Hamburg
Germany
Tel: +49-40-480-661-0

San Francisco

Shanghai

London

101 California Street
Suite 2900
San Francisco, CA 94111-5829
United States of America
Tel: +1-415-352-3300

Room 4504, Jin Mao Tower
88 Century Avenue
Pudong, Shanghai 200121
China
Tel: +86-21-6163-0888

24 St. James’s Square
London SW1Y 4HZ
United Kingdom
Tel: +44-20-7839-7788

São Paulo

Singapore

Edifício Eldorado Business Tower
Av. Nações Unidas, 8501
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05425-070 São Paulo - SP
Brazil
Tel: +55-11-3566-2400

2 Shenton Way
#08-01 SGX Centre 1
Singapore 068804
Singapore
Tel: +65-6225-1811

Calle Miguel Angel, 11
Seventh Floor
28010 Madrid
Spain
Tel: +34-91-319-7100

Stamford

Level 40 Aurora Place
88 Phillip Street
Sydney NSW 2000
Australia
Tel: +61-2-9258-3100

301 Tresser Boulevard
Suite 1210
Stamford, CT 06901-3250
United States of America
Tel: +1-203-905-3341

Toronto
Scotia Plaza, Suite 3410
40 King Street West
Toronto, ON
M5H 3Y2
Canada
Tel: +1-416-364-3355

Menlo Park
2500 Sand Hill Road
Suite 105
Menlo Park, CA 94025-7015
United States of America
Tel: +1-650-233-2400

Mexico City
Torre Reforma
Paseo de la Reforma
115-1502
Lomas de Chapultepec
11000 México, D.F.
México
Tel: +52-55-5249-5130

Minneapolis/St. Paul
225 South Sixth Street
Suite 2550
Minneapolis, MN 55402-3900
United States of America
Tel: +1-612-332-6966

Tokyo
Izumi Garden Tower 14F
1-6-1 Roppongi
Minato-ku, Tokyo 106-6014
Japan
Tel: +81-3-5114-3700

Washington, D.C.
1701 Pennsylvania Avenue, NW
Suite 400
Washington, D.C. 20006-5810
United States of America
Tel: +1-202-654-7800

Los Angeles
11100 Santa Monica Blvd.
Suite 350
Los Angeles, CA 90025-3384
United States of America
Tel: +1-310-775-8940

Sydney

Asia/Pacific
Beijing
Suite 1320, China World Tower I
No. 1 Jian Guo Men Wai Avenue
Beijing 100004
China
Tel: +86-10-6505-2688

Hong Kong
Room 1801, Alexandra House
18 Chater Road Central
Hong Kong
Tel: +852-2523-9123

Melbourne
15th Floor
Bourke Place
600 Bourke Street
Melbourne VIC 3000
Australia
Tel: +61-3-9603-1300

Mumbai
Unit 9(A), Grand Hyatt Plaza
Santacruz (East)
Mumbai 400 055
India
Tel: +91-22-6733-2222

Madrid

Milan
Via Mascheroni, 5
20123 Milan
Italy
Tel: +39-02-430-0151

Munich
Ludwigstraße 7
80539 Munich
Germany
Tel: +49-89-24-89-81-3

Paris
7, Place Vendôme
75001 Paris
France
Tel: +33-1-49-26-13-00

Stockholm

Europe
Amsterdam
World Trade Center
Tower H, 18th Floor
Zuidplein 148
1077 XV Amsterdam
The Netherlands
Tel: +31-20-305-7630

Barcelona
Edificio Prisma
Avda. Diagonal, 613, 2˚A
08028 Barcelona
Spain
Tel: +34-93-494-9400

Hamngatan 27
SE-111 47 Stockholm
Sweden
Tel: +46-8-545-074-40

Warsaw
Belvedere Plaza
ul. Belwederska 23
00-761 Warsaw
Poland
Tel: +48-22-851-68-38

Zürich
Löwenstrasse 28
CH-8001 Zurich
Switzerland
Tel: +41-44-447-30-30

Brussels
Boulevard St.-Michel 27
B-1040 Brussels
Belgium
Tel: +32-2-743-12-20

Copenhagen
Østergade 1, 1st Floor
DK-1100 Copenhagen K
Denmark
Tel: +45-33-69-23-20

Frankfurt
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60308 Frankfurt/Main
Germany
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