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Organizational culture plays a defining role in many of the strategic leadership and management 
decisions that CEOs must make.

More often than not, the success or failure of a newly hired senior executive hinges on how well 

that individual understands and fits with the organization’s culture—an issue of compatibility rather 

than ability and experience. In order to reliably factor in the impact of culture on leadership and 

organizational strategies, Russell Reynolds Associates has developed the Culture Analyst™—a 

proprietary offering that comprehensively measures culture across more than two dozen variables, 

giving leaders objective, quantitative information to help them make critical leadership decisions. The 

Culture Analyst™ gives boards and CEOs actionable insight that can lead to better decision making 

in evaluating candidates for key roles, integrating business units and organizational goal setting and 

strategic planning.

Assessing Culture and Cultural Fit

The Culture Analyst™ reports provide a quantitative, multidimensional measurement of an organization’s 

culture—the culture it currently has, the culture to which it aspires or both. The preferences and 

inclinations of individual executives also can be measured and compared with the organizational 

assessment to see how well they align. Russell Reynolds Associates combines these data with 

references, interviews and its in-depth understanding of each client’s needs and cultures to add 

additional precision to key leadership processes:

Diagnosing Culture—The Culture Analyst™ gives CEOs and boards an unvarnished view of their 

organization’s culture, allowing the organization to compare the culture it actually has with the culture that 

its branding, messaging and strategic plan says that it has. This helps shed light on issues that might impede 

the execution of strategy. Cultural differences within the organization (among business units, geographies 

and position level) also can be understood, providing insight into the successful integration of subcultures, 

as well as turnover and retention issues. When the Culture Analyst™ assessment is administered annually, 

this diagnosis can serve as a reference point for the progress of culture change initiatives. 
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From Ability to Compatibility
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Enhancing Leadership Selection—The Culture Analyst™ gives a powerful extra dimension to the 

evaluation of finalist candidates, allowing the consideration of compatibility along with ability. Identifying 

areas of possible misalignment allows those issues to be addressed in candidate discussions or the 

selection deliberations before a final decision is made; it can then be incorporated into the successful 

candidate’s professional development plan, increasing the likelihood of long-term retention.

Integrating Cultures—The Culture Analyst™ aids in the integration of different cultures in corporate 

restructuring initiatives, as well as in mergers and acquisitions and the management of portfolio 

companies. It provides a framework to identify and create a commonly agreed upon culture and identifies 

discrepancies between differing cultures and subcultures, allowing integration problems to be proactively 

addressed and mitigating the risk of potential post-integration conflicts.

Making the Intangible Tangible 

Designed by our team of psychologists and assessment specialists, the Culture Analyst™ offering 

measures an organization’s culture across 28 unique and critical dimensions, including innovation, 

sense of teamwork and emphasis on results. The Culture Analyst™ assessment begins with an online 

survey taken by members of an organization who have been selected for their knowledge of its 

culture. Participants respond to a set of statements about their organization, designed to measure 

the current culture, a desired culture or both. 
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Survey Dimensions

The result is a point-by-point portrait of the 28 specific dimensions that define the organization’s culture, 

as well as an overall measure of Culture Strength—how clearly the culture is being communicated and 

demonstrated by members of the organization. Survey results can be analyzed according to client-

specific variables to provide insight into where there is cohesion and consistency among different 

groups within the organization regarding attitudes and strategy, or where differences exist or areas of 

tension or miscommunication should be addressed. Individual cultural fit subsequently is measured 

with a survey that assesses an individual’s cultural preferences and then compares them with the 

organizational baseline.

Discipline
Captures the organization's rigor in day-to-day functioning, 
including emphasis on detail, integrity and professional 
development

Openness
Defines the organization’s openness to people, thoughts, 
ideas and alternative methods

Strategic 
Growth 

Orientation

Captures the extent to which an organization is oriented 
toward innovation, long-term planning and top-line growth

Performance 
Orientation

Measures the emphasis placed on results, quality and high 
performance

Relationships
Covers interpersonal issues such as communication, 
collaboration and enthusiasm

Culture  
Strength

This index 
measures to 
what extent 

individuals within 
the organization 

feel there is a 
distinct culture 
or set of core 

values that drive 
behavior and the 
degree to which 
employees feel 

able to articulate 
that culture.
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Applying the Results

Like all surveys, the accuracy of the Culture Analyst™ depends on the sample size. For best results in a search 

context, we recommend that the Culture Analyst™ survey be given to at least 50 percent of a senior management 

or relevant group. In a larger diagnostic project, the demographic breakout analysis will be valid when the survey 

is administered to at least 50 percent of the relevant executives in each breakout group, or to a minimum of 20 

people selected from a group of significant size.

It is important to note that in analyzing cultural fit, the Culture Analyst™ assessment does not evaluate candidates 

on the basis of age, race, sex, national origin, religion, disability or other protected characteristics, and candidates 

are evaluated solely on their fit to the organization’s current culture, the desired culture or both. The reports are 

not an analysis of the candidate’s skills and abilities but rather an analysis of the candidate’s compatibility with 

the organization’s culture based on the completed surveys. Accordingly, any candidate evaluation should be 

just one factor among many that is considered when making employment decisions.
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A Strategic Approach to Today’s Leadership Challenges
The leadership challenges faced by today’s CEOs, boards and senior leaders do not occur in isolation, 

and cannot be addressed that way. Russell Reynolds Associates’ consultative approach to executive and 

board-level search and assessment provides leaders with tailored strategies that help drive long-term 

growth and success.

About Russell Reynolds Associates

Leadership. In today’s global business environment, success is driven by the talent, vision and leadership 

capabilities of senior executives.

Russell Reynolds Associates is a leading global executive search and assessment firm with more than 300 

consultants based in 39 offices worldwide. Our consultants work closely with public and private organizations 

to identify, assess and recruit senior executives and board members. We value teamwork, serving our clients 

with a collaborative approach that spans our international network of sector and functional experts.

Our in-depth knowledge of major industries and our clients’ specific business challenges, combined with 

our understanding of who and what make an effective leader, ensure that our clients secure the best 

leadership teams for the ongoing success of their businesses. For more information, please visit us at 

www.russellreynolds.com.

Cultural  
assessment
n  ��Diagnosis of 

organizational  
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n  �Assessment of 
cultural fit

n  ��Multi-culture
integration

Board  
advisory 
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succession 
planning
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search and 
leadership 
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n  ��Executive
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planning
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of internal and 
external talent
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Americas

Atlanta
1180 Peachtree St., NE 
Suite 2250 
Atlanta, GA 30309-3521
United States of America
Tel: +1-404-577-3000

Boston
One Federal Street
25th Floor
Boston, MA 02110-1007
United States of America
Tel: +1-617-523-1111

Buenos Aires
Buenos Aires Plaza 
Manuela Sáenz 323 
Seventh Floor,  
Suites 14 and 15 
C1107CBP Buenos Aires
Argentina
Tel: +54-11-4118-8900

Chicago
200 South Wacker Drive
Suite 2900
Chicago, IL 60606-5802
United States of America
Tel: +1-312-993-9696

Dallas
8401 N. Central Expressway
Suite 650 
Dallas, TX 75225-4404
United States of America
Tel: +1-214-220-2033

Houston 
600 Travis Street
Suite 2200
Houston, TX 77002-2901
United States of America
Tel: +1-713-754-5995

Los Angeles
11100 Santa Monica Blvd.
Suite 350
Los Angeles, CA 90025-3384
United States of America
Tel: +1-310-775-8940

Menlo Park
2500 Sand Hill Road
Suite 105
Menlo Park, CA 94025-7015
United States of America
Tel: +1-650-233-2400

Mexico City
Torre Reforma 
Paseo de la Reforma  
115-1502 
Lomas de Chapultepec 
México 11000, D.F.
México
Tel: +52-55-5249-5130

Minneapolis/St. Paul
225 South Sixth Street
Suite 2550
Minneapolis, MN  55402-3900
United States of America
Tel: +1-612-332-6966

New York 
200 Park Avenue
Suite 2300
New York, NY 10166-0002
United States of America
Tel: +1-212-351-2000

San Francisco
101 California Street
Suite 2900
San Francisco, CA 94111-5829
United States of America
Tel: +1-415-352-3300

São Paulo 
Edifício Eldorado Business Tower
Av. Nações Unidas, 8501
11º Andar
05425-070 São Paulo - SP
Brazil
Tel: +55-11-3566-2400

Stamford
301 Tresser Boulevard
Suite 1210
Stamford, CT  06901-3250
United States of America
Tel: +1-203-905-3341

Toronto 
Scotia Plaza, Suite 3410 
40 King Street West 
Toronto, ON 
M5H 3Y2 
Canada
Tel: +1-416-364-3355

Washington, D.C.
1701 Pennsylvania Avenue, 
NW
Suite 400
Washington, D.C. 20006-5810
United States of America
Tel: +1-202-654-7800

Asia/Pacific

Beijing
Suite 1320, China World Tower I
No. 1 Jian Guo Men Wai Avenue
Beijing 100004
China
Tel: +86-10-6505-2688

Hong Kong
Room 1801, Alexandra House 
18 Chater Road Central 
Hong Kong 
China 
Tel: +852-2523-9123

Melbourne
15th Floor
Bourke Place
600 Bourke Street
Melbourne VIC 3000
Australia
Tel: +61-3-9603-1300

Mumbai 
Unit 9(A), Grand Hyatt Plaza 
Santacruz (East) 
Mumbai 400 055
India 
Tel: +91-22-6733-2222

New Delhi
203, Eros Corporate Tower
Nehru Place
New Delhi 110 019
India 
Tel: +91-11-4603-4600

Shanghai
Room 4504, Jin Mao Tower 
88 Century Avenue 
Pudong, Shanghai 200121 
China 
Tel: +86-21-6163-0888

Singapore
2 Shenton Way
#08-01 SGX Centre 1
Singapore 068804
Singapore
Tel: +65-6225-1811

Sydney
Level 40, Aurora Place
88 Phillip Street
Sydney NSW 2000
Australia
Tel: +61-2-9258-3100

Tokyo
Izumi Garden Tower 14F
1-6-1 Roppongi
Minato-ku, Tokyo 106-6014
Japan
Tel: +81-3-5114-3700

Europe

Amsterdam
World Trade Center
Tower H, 18th Floor
Zuidplein 148
1077 XV Amsterdam
The Netherlands
Tel: +31-20-305-7630

Barcelona
Edificio Prisma
Avda. Diagonal, 613, 2˚A 
08028 Barcelona
Spain
Tel: +34-93-494-9400

Brussels
Boulevard St.-Michel 27
B-1040 Brussels
Belgium
Tel: +32-2-743-12-20

Copenhagen
Østergade 1, 1st Floor
DK-1100 Copenhagen K
Denmark
Tel: +45-33-69-23-20

Frankfurt
MesseTurm
60308 Frankfurt/Main
Germany
Tel: +49-69-75-60-90-0

Hamburg
Stadthausbrücke  
1-3/Fleethof
20355 Hamburg
Germany
Tel: +49-40-480-661-0

London
24 St. James’s Square
London SW1Y 4HZ
United Kingdom
Tel: +44-20-7839-7788

Madrid
Calle Miguel Angel, 11
Seventh Floor 
28010 Madrid 
Spain
Tel: +34-91-319-7100

Milan
Via Mascheroni, 5 
20123 Milan
Italy
Tel: +39-02-430-0151

Munich
Ludwigstraße 7
80539 Munich
Germany
Tel: +49-89-24-89-81-3

Paris
7, Place Vendôme
75001 Paris
France
Tel: +33-1-49-26-13-00

Stockholm
Hamngatan 27
SE-111 47 Stockholm
Sweden
Tel: +46-8-545-074-40

Warsaw
Belvedere Plaza
ul. Belwederska 23
00-761 Warsaw
Poland
Tel: +48-22-851-68-38

Zürich
Löwenstrasse 28
CH-8001 Zurich
Switzerland
Tel: +41-44-447-30-30
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