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ing phase, because many
of the things the indus-
try has been saying were

going to happen “some-
day” are now reality. Convergence is no longer just
something on a PowerPoint slide at a conference.

QWhat are some of the things going on in this

A.

space now?

We see two very interesting things going on
right now.

One is the impact of social networks on the
way products and services are marketed and
sold. Scientists and programmers have worked
long and hard on recommendation algorithms:
you know, those features on websites that say,
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social network as a
recommendation engine is quite mind-boggling.

We’re seeing that with our “Comes with Music”
feature which enables people to buy a Nokia
device with a year of unlimited access to
millions of tracks from a range of artists. After
downloading a thousand songs that you already
know you like, you start to run out of ideas! As
more and more people join social networks and
start to use them for more than just posting
status messages, we’re seeing their impact as
a recommendation engine.

The other interesting thing is the potential
offered by location. At Nokia, in fact, we'’re
betting a lot on this. We see a world where all
things—both digital things and physical things,
both stationery objects and moving objects



“We're betting
on location.
We see a world
where all things
will have a
‘Where is it?’
dimension.”

and even people—will

also have a “Where is
it?” dimension, too.

QWhat challenges
does convergence

bring?

A. Data privacy is

the time and the money to add services to their
devices well after they buy the device. Nokia
intends to stay relevant to its customers, so
we’re in the services business now and for
the foreseeable future. We want devices and
services to be combined in a smooth and easy-
to-use way.

EO
probably one of the most QWhat are the human capital implications?

important issues right now: privacy about my A Moving from high-volume device manufacturing,

up to speed on
privacy issues.

industry to act

data, such as my pictures and my videos
that | upload to share; privacy concerning the
treatment of data about me and what | do
online; and privacy relating
to how data about my
movements online and
even out in the world can
be analyzed without me
even knowing. The truth
is that laws are not up
to speed on these issues,
probably because of the
pace at which technology is evolving. It’s up to
the industry to act responsibly.

“Laws are not

It’s up to the

responsibly.”

QHOW is Nokia evolving from being a

A.

handset-manufacturing company to
focusing more on content and services?

Well, Nokia owns NAVTEQ, the world’s largest
digital mapmaker, so we are a content company!
But | understand what you’re asking, so to best
answer your question: we are evolving into a
solutions company that offers our consumer
customers a great experience on Nokia devices.

“Nokia want Many people still just
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services to be else, so we’re not going to
combined in exit the handset business
a smooth and any time soon. But
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, Is definitely changing.

way. Devices and services are

to digital content creation and enablement is a
momentous transformation for a company. To
make a phone, there are distinct steps that
follow each other in an orderly fashion: specify,
build, ship, sell. For digital content, there are

no steps; everything “Acquisitions
's happening at the  haln accelerate
same time, including our time to

input and feedback
from the consumers
themselves. It takes

market and they
accelerate the

a different kind of transformation
company to do that. of our talent
Theimpact on human pOOI t00.”

capital is important
and cannot be underestimated.

Our recipe has been to do a significant amount of
small acquisitions. Acquisitions help accelerate
our time to market, and they accelerate the
transformation of our talent pool too. We're
focused on changing for the better without
destroying what we have now—adding a
new layer on a solid foundation. How can we
continue to make Nokia better? That’s our main
preoccupation right now.

“married” today and furthermore, more and
more frequently, consumers are finding both
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About Russell Reynolds Associates

Leadership. In today’s ever-changing global business
environment, success is driven by the talent, vision
and leadership capabilities of senior executives.
Russell Reynolds Associates is a leading global
executive search and assessment firm with more
than 300 consultants based in 39 offices worldwide.
Our consultants work closely with public and private
organizations to identify, assess and recruit senior
executives and board members to drive long-term
growth and success. We value teamwork, serving our
clients with a collaborative approach that spans our
international network of sector and functional experts.
Our in-depth knowledge of major industries and
our clients’ specific business challenges, combined
with our understanding of who and what makes an
effective leader ensure that our clients secure the best
leadership teams for the ongoing success of their
businesses. For more information, please visit us at
www.russellreynolds.com.

Our Communications and Convergence Practice

The Russell Reynolds Associates’ Communications
and Convergence Practice sits at the intersection
of dynamic digital content, which is reshaping the
way we work and play, and wireless and broadband
networks, which keep us connected seamlessly
around the globe. We also have significant experience
in helping our clients recruit in the managed
services and outsourcing areas. The combination
of our experience with service providers as well as
infrastructure solution providers (who design, build,
and deploy their platforms and networks) allows us
to work at the forefront of technologies including
IPTV, WIMAX, FTTx, IMS, Ethernet, 3G/4G and VolP.
Finally, our success with assisting media and content
providers and aggregators to leverage these powerful
new technologies positions us at the heart of the
convergence movement as the key human capital
solutions provider on a global basis.
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